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GODAN FOUNDATION PARTNER SCHOOL ASSESSMENT

Assessment footprint

5 3 Over 500

partner-school core literacy learners explicitly
reports reviewed domains

What was assessed

Reading fluency and Spelling and phonetic encoding Pronunciation and phonemic awareness
comprehension
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Most learners sit at the Average/Weak end of the scale

Two reports quantify a high concentration in categories that need additional support.

Reported concentration in Average/Weak categories What this means

Report B The largest share of
_ learners need structured
reinforcement before they
_ can reliably progress.

Report A

Priority response

Targeted learner grouping, phonics,
. Average/Weak Other categories guided reading, materials, and
continuous tracking.

Percentages are reported separately and are not a pooled result across all five schools.

GODAN FOUNDATION PARTNER SCHOOL ASSESSMENT | PUBLIC SUMMARY 03



GODAN FOUNDATION

PARTNER SCHOOL ASSESSMENT

The same three literacy domains carry the risk

Reported class-level signals show weakness in pronunciation, spelling and reading, not one isolated skill.

lllustrative class-level signal from one report

Learners below average

Reading 12

Spelling 13

Pronunciation

11 115 12 12.5 13 135

Counts are examples from individual reports, not a pooled comparison.

GODAN FOUNDATION

14

14

14.5

Additional signals

pupils in one upper-primary class

2 6% were weak across all three

domains.

of assessed learners in one
upper class were below average
in pronunciation.

/0%
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GODAN FOUNDATION PARTNER SCHOOL ASSESSMENT

The gaps are learner, classroom and system gaps

The reports point to a connected set of barriers that require a coordinated response.

Learner foundations Teaching and assessment Learning environment
@ \Weakreading, spelling and @ Limited diagnostic tracking @ Shortage of age-appropriate
pronunciation books and phonics materials
@ Learners moving forward @ Need for orientation @ Limited sustained digital
without mastery access
@ Difficulty decoding academic @ staffing or instructional-time @ Home, volunteer and
instructions pressure in some classes community support need

strengthening

Shared implication: literacy recovery needs materials, teacher support, family engagement and evidence that is checked over time.
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GODAN's response model links literacy, career and digital

aC C eS S The programmes work together around one goal: confident learners with stronger learning outcomes.

Ghana Reading Icon

Core literacy recovery

Group learners by reading level
Strengthen phonics and
pronunciation

Use guided and repeated reading

Build spelling and vocabulary

Run reading clubs and progress
checks

-y
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Read for Career

Literacy with future relevance

Extend reading into wider
learning

Support comprehension and
problem-solving

Build learner confidence and
expression

Connect literacy practice to future
pathways

SR

One Child One Device

Digital reading access

® Provide digital materials
Add audio-supported digital
devices

Use interactive word practice

Keep digital learner records

Assist teachers in digitalization
inclusion

)

- J

Across all three pillars, the 4Rs remain central: Reading, Writing, Creativity and Arithmetic.
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Digital Learning Centres make the model practical

GODAN Foundation intends to combine community participation with infrastructure, devices and supervised use.

4 ) 4
1

1 Shared 2 Set up the space 3 Equip ‘ﬁD 4 4 Use and track
commitment the centre
GODAN Foundation, Complete or adapt a Computers, tablets, Supervised reading, remedial groups,
school leadership, suitable ICT room for reading devices, teacher support, digital literacy and
families and community learning and interactive tools and progress monitoring
partners assessment offline content

. J \_

What the centre enables

Regular access to digital reading content A practical base for teacher coaching and support
Controlled practice for remedial groups A place to record and review learner progress
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The rollout is phased so progress can be measured

A shared implementation pathway turns assessment findings into sustained school-level action.

Project
conceptualisation

Baseline Community
assessment engagement

Materials and
digital access

Coaching and
practice

Supportive
supervision

PARTNER SCHOOL ASSESSMENT

Management and
teacher training

Monitoring and
evaluation

Every phase produces evidence for the next: assessment informs support, support informs monitoring, and monitoring informs

GODAN FOUNDATION
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A practical commitment
to every learner

Use evidence to target support. Build the learning environment.
Keep progress visible.

TARGETED PRACTICE SUPPORTED TEACHERS
Learners receive support matched to Teachers receive materials, coaching
their reading level. and digital orientation.
v P 10
\\// Ghana Reading Icon @ Read for Career §%\gn One Child One Device

TRACKED PROGRESS
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Schools and partners can see what

changes over time.

Power to Activate Dreams



